Wheel Horse Page 4

PRESIDENT’S MESSAGE LAST CHANCE TO GET A FREE RY CIUb f L -
ENTS | | "PHOTO UPDATE: IA ol Lexington

Recently, I attended the Yearling Orientation led by past president Dave
Williams. I learned from him that the first service project that the first Rotary
Club did was provide “comfort stations” for women in Chicago. Until then,
women had no facilities for public restroom use although men had bathrooms in
bars. Proper women didn’t go in there. Today, women complain that there aren’t
enough stalls in restrooms! My point in mentioning this is to highlight that the
men who started Rotary were honorable or perhaps, tongue in cheek, they were
“building goodwill and better friendships™!

In all seriousness, there are hundreds of families in our district without safe
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THEY REALLY LIKED THE T-SHIRTS!

Thanks to the generosity of our club members, all attendees at last week’s
International Students 50" Anniversary Picnic received commemorative
T-shirts to highlight the event. Students who had not yet arrived in Lexington
by last Sunday will receive the shirts when they get to campus.

In all more than 100 people--new international students, sponsor families and
UK students and staff who work in the International Programs Office--attended
the picnic. They were joined by Rotarians Bill Marshall (Picnic Committee
Chair), Dwayne Edwards, President Sharon Reed, Sim Oyetunji, Paul Chewning
and guest Jerry Clark. Picnic Committee veteran Franklin Thompson also
attended. He has welcomed several thousand students over the years.

This year, 23 countries were represented, with 12 students from China
leading the way, followed by 9 from Nepal. Sri Lanka, Bangladesh, Ethiopia,
Norway and Kazakhstan were among the other countries represented. This
year, Kroger gift cards were awarded as door prizes. Among the winners were
the student who traveled the longest (35 hours) and three students who each
spoke five languages.
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THREATS ARE MOUNTING BUT U OF LIS UPTO THE CHALLENGE

Although he didn’t say it explicitly,
the between the lines message from Dr.
Gregory Postel last week was clear: It’s
not easy being interim president or vice
president for health affairs at a major
university these days. The challenges to
the sustainability of public universities
are many, including some that affect all
complex organizations and others that
are unique to higher education. They
include factors like the pace of change,
major threats to financial stability and
liquidity, the competing demands of the
university’s stakeholders, the difficulty
of instituting change through higher
education’s shared governance structure
and the mission creep and resource drain
that result from universities’ adherence
to “The Law of More.” And they reflect
changing trends in public support for
academic institutions.

Dr. Postel gave us a crash course on
funding sources for public institutions:
state support, tuition, donors, research
grants, clinical revenue, partnerships
and athletics. Unfortunately, many
of those are trending downward or
themselves make significant demand on
a university’s resources. For example,
the University of Louisville receives

only $126 million annually from the
state to fund an annual operating budget
of $3 billion per year, a 26 percent drop
in state funding since 2008. Tuition
increases can grow only so much and, for
a university like U of L with lots of “first
generation” students, those increases
necessitate corresponding increases in
student aid. Research grants require an
outlay of a 30 percent subsidy for each
dollar received, and much of the athletics
department’s revenues are expended for
their own operating costs, netting only
three percent for U of L’s annual budget.
And, while the medical center and the U
of L Physicians group generate revenue,
that revenue is threatened by alternative
payment models, cuts to Medicaid
reimbursement (30 percent of U of L’s
patients are Medicaid recipients) and
changes in hospital ownership. (‘“We
have hospitals in our city that are for sale
where we have big programs.”) And, like
all organizations, their non-programming
costs such as those for utilities keep
rising.

Despite these challenges, U of L has
identified a number of strategies for
coping with these challenges. On the
operations side, they have streamlined
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their procurement procedures. On the
curriculum side, they plan to increase
enrollments by making greater use of
online courses, certificate programs
and stackable and completer degrees
to tap the Louisville market of 100,000
people who attended college but never
completed a program. That will help
provide educated workers for companies
like Amazon, whose need for workers
significantly currently exceeds the
area’s ability to supply them. U of Lis
working with University Advancement
to sharpen the institution’s value
proposition for prospective donors.
And they are experimenting with
innovative design and build partnerships
with companies like GE Appliances,
now owned by the Haier Group.
Linking corporate product design and
development with university expertise
and resources, GE Appliances predicts
they can bring new products online in
one fourth of the time at one tenth of
the cost with a corresponding revenue
increase to the university. Currently,
U of L has 10 such partnerships in
operation and 100 others are being
evaluated for their potential.

— Judy Worth
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